First Christian Church Strategic Plan – Executive Summary
The preliminary Strategic Plan (available at www.heartofeugene.org) is the result of a comprehensive visioning process led by Dick Hamm from the Columbia Partnership consulting group.  The process consists of five steps:


1.
Create Contextual Analysis summarizing demographics in Eugene/Springfield.

2.
Discernment through Prayer Triads (conducted during Summer 2007).

3.
Future Story (based on Prayer Triad input, presented January 2008).

4.
Develop Strategic Plan (tangible steps to achieve Future Story).

5.
Period of Coaching from Dick Hamm (to follow adoption of the Strategic Plan).

[Note:  Details of each step at:  http://www.heartofeugene.org/News_Archive/2007/VisioningHome.htm]

The preliminary Strategic Plan contains a roadmap for the next 7 years.  The essence of the plan is to:

●
Work toward our vision of “Transforming lives, Christianity, and our world” (more on this below).


●
We will strengthen the great things already occurring at First Christian, particularly our progressive theology that emphasizes “the way” of Jesus, and social justice/outreach activities.

●
We plan to grow -- goal is 350 regular Sunday attendees (roughly double our current attendance), with a demographic mix that more closely resembles the demographics of Eugene/Springfield.  

●
Hire an additional full-time Associate Minister, possibly more in the future (as growth develops).  Focus of new Associate will be on outreach ministries, small group ministries, leadership development, care of volunteers, and help with planning & coordination of worship.  Senior Minister will continue progressive theology and education, as well as social activism in our community.

●
Move to become a program-centered church, as compared to our current pastor-centered structure (definitions:  a pastor-centered church is usually comprised of 200 or fewer regular attendees, and the Pastor is involved in almost all church committees, activities, and decisions; a program-centered church is strongly recommended when regular attendance exceeds 225, where volunteers & committees are self-organized and design programs and/or make decisions somewhat independently of any central person or group).

●
Provide a sacred place that encourages individual members to discover that spark of the divine, the image of God in which they were created.  To nurture it in a family of faith where it can grow until it crowds out anything and everything that interferes in our relationship with God.  We will undergird this by systemically weaving into the fabric of our institution a strong spiritual core, becoming a God-centered, prayer-centered church to anchor and renew us, and to help us listen for God's direction and will for First Christian Church.

●
Intentionally focus on small-groups, including neighborhood groups, to create opportunities that foster community-building and connections throughout the congregation, including between the various services, age groups, races, gender, theological perspectives, political parties, etc.

●
Commit to and enhance our downtown service offerings (serving those in the downtown core).  We're a downtown church, we have no plans to move out of the area.

●
Define our approach to evangelism and focus on two key outreach groups:  those in our immediate downtown area, and those from the "church alumni association" (the de-churched, or un-churched, including those looking for a new & progressive style of Christianity).

●
Enhance, develop, and expand our mission work – both overseas and at home.

●
Through growth and fund-raising, launch a capital campaign and endowment strategy to improve and preserve our building (windows, organ, sanctuary, elevator, entrances, etc).

●
Create an awareness campaign, invest time and money in getting our message out to the community.
What does “Transforming lives, Christianity, and our world” mean?

	Transforming Lives:
	This phrase has a dual meaning.  First, we envision First Christian Church as a God-centered, prayer-centered church where serious spirituality can be pursued through our religious organization.  We envision a place where the great Christian tradition of the voice of peace, justice and beauty feeds and transforms us.  We envision this through spiritual practices such as Bible study, prayer, discernment, hospitality to each other and the disenfranchised, the sharing of our faith journey stories and through emotive worship that invokes a sense of transcendence.

Secondly, as we find our lives transformed, we find the resources and energy to transform the lives of others.  This may be through mission service (such as the Helping Hand Room, Good Samaritan Ministry, Mission to Mexico), through theological education and discovery (including, but not limited to:  Bible studies, book studies, small group interaction), or through social justice activism and solidarity with the poor and oppressed.

	Transforming

Christianity:
	We aspire to be a progressive form of Christianity, emphasizing acceptance rather than doctrinal purity, diversity rather than uniformity, yet grounded in scripture, spirituality and prayer.  We aspire to rest comfortably with ambiguity. We aspire to be non-judgmental and intellectually generous and open to members holding a variety of views on social, theological and political issues. 

We aspire to this, knowing that certain things remain in mystery and that Christian character requires humility, not certitude.   We envision this while taking the Bible seriously, not literally; viewing the Bible as a human response to God.  We aspire to transform ourselves in this life through relationship with God, rather than focus on an afterlife and the requirements for gaining entry. [See http://www.heartofEugene.org/Sermons/Sermons2005.htm, March/April sermons]
Our vision is to practice Christianity, rather than praise it.     

	Transforming

our World:

	We seek to transform the world around us – primarily here in the heart of Eugene, but also globally.  We believe God’s passion and Jesus’ passion is for a transformed world, here on earth, as it is in heaven.  We envision making it so.


At a town hall meeting on July 6th to discuss our Strategic Plan, questions were raised about our vision.  A man stepped to the microphone and said:

“Hello, my name is Art.  This is the largest group of people from this church that I’ve ever spoken to – some of you know me, some may not.  I have lived in a green van in your parking lot for 8 years, the last 5 without a working engine. I’m a gay man, and an atheist – I won’t bore you with the gory details, but that is based on what I’ve seen of Christianity in my lifetime.  The sign in front of your church says you want to be a ‘Light to the world in the heart of Eugene’.  I’ve experienced that light – that love of God, or maybe just love.  You’ve made me think about Christians differently.  I want to thank you for saving my life”.  

Our vision is to have more Art!

